
May 2021

Elevator Pitch



From a mutual of the iron and steel industry to a global insurance company

1903 established as a liability association
of the German iron and steel industry

1994 Hannover Re IPO

2020: four divisions, present in more than 150 countries, more than EUR 41bn GWP,

EUR 129bn assets under own management, more than EUR 10bn of shareholders‘ equity

Our roots and our presence

2006 acquisition of Gerling 

2012 Talanx IPO

1966 established an in-house reinsurer

1953 private customer business started
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Enhanced capital management1

Digital transformation3

Reinsurance

▪ Focus Reinsurance

Industrial Lines

▪ Programme 20/20/20

▪ Specialty

Retail International

▪ Top 5 in core

markets

Capital ManagementFocused divisional strategies2

Retail Germany

▪ Programme KuRS

▪ SME

Sustain-

ability

+

ESG

Environmental 

Social

Governance 
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Our „Agenda 2022“
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Our Outlook for 2021

Note: All targets are subject to large losses not exceeding the large loss budget, no turbulences on capital markets and no material currency fluctuations. The targeted dividend payout is subject to the regulator‘s 

approval. The Outlook 2021 is based on a large loss budget of EUR 410m (2020: EUR 360m) in Primary Insurance, of which EUR 331m in Industrial Lines (2020: EUR 301m). The large loss budget in 

Reinsurance is EUR 1,100m (2020: EUR 975m)

Z

Group net income

Return on equity

Dividend payout 

Net return on investment

Currency-adjusted GWP growth ~5%

~2.5%

upper end of the range
between EUR 800m and EUR 900m

35 – 45%
DPS at least stable y/y

above 8%

Outlook 2021
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Five reasons for an investment in Talanx

Talanx Elevator Pitch, May 2021

#1 Diversified insurance group: majority owner of Hannover Re, growing contribution from primary insurance

Proven capacity to generate above-average growth backed by cost leadership in 3 out of 4 divisions

Group net income outlook 2021 at “upper end of EUR 800m to EUR 900m range” – 2022: “above EUR 1bn”

Attractive and consistent dividend policy. Since the IPO, dividend was only up or at least stable

Resilient business model driven by the good solvency position and the risk-conscious investment policy 

#2

#3

#4

#5
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This presentation contains forward-looking statements which are based on certain assumptions, expectations and opinions of the management of Talanx AG (the 

"Company") or cited from third-party sources. These statements are, therefore, subject to certain known or unknown risks and uncertainties. A variety of factors, many of 

which are beyond the Company’s control, affect the Company’s business activities, business strategy, results, performance and achievements. Should one or more of 

these factors or risks or uncertainties materialize, actual results, performance or achievements of the Company may vary materially from those expressed or implied as 

being expected, anticipated, intended, planned, believed, sought, estimated or projected.in the relevant forward-looking statement. 

The Company does not guarantee that the assumptions underlying such forward-looking statements are free from errors nor does the Company accept any responsibility 

for the actual occurrence of the forecasted developments. The Company neither intends, nor assumes any obligation, to update or revise these forward-looking 

statements in light of developments which differ from those anticipated.

Where any information and statistics are quoted from any external source, such information or statistics should not be interpreted as having been adopted or endorsed by 

the Company as being accurate. Presentations of the company usually contain supplemental financial measures (e.g., return on investment, return on equity, gross/net 

combined ratios, solvency ratios) which the Company believes to be useful performance measures but which are not recognised as measures under International 

Financial Reporting Standards, as adopted by the European Union ("IFRS"). Therefore, such measures should be viewed as supplemental to, but not as substitute for, 

balance sheet, statement of income or cash flow statement data determined in accordance with IFRS. Since not all companies define such measures in the same way, the 

respective measures may not be comparable to similarly-titled measures used by other companies. This presentation is dated as of 10 May 2021. Neither the delivery of 

this presentation nor any further discussions of the Company with any of the recipients shall, under any circumstances, create any implication that there has been no 

change in the affairs of the Company since such date. This material is being delivered in conjunction with an oral presentation by the Company and should not be taken 

out of context.

Guideline on Alternative Performance Measures - For further information on the calculation and definition of specific Alternative Performance Measures please refer to the 

Annual Report 2020 chapter “Enterprise management”, p. 24 and onwards, the “Glossary and definition of key figures” on p. 256 as well as to our homepage 

https://www.talanx.com/en/investor_relations/reporting/key_figures/alternative_performance_measures_(apm)
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Disclaimer

https://www.talanx.com/en/investor_relations/reporting/key_figures/alternative_performance_measures_(apm)

