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Profitable growth in disparate markets

Good news
• Mortgage finance market continuing to recover (Real 

Estate & Mortgage Platforms segment)

• ERP solution for the housing industry sees dynamic 

growth (Financing Platforms segment)

Results for Q1–Q3 2025 (€ million, yoy*)

Bad news
• Markets for personal loans, housing industry 

finance and corporate finance for SMEs remain 

weak (Financing Platforms segment)

* Adjusted to reflect the change in recognition method and the correction of revenue recognition for 2024. 

(€ million) Group Real Estate & 

Mortgage Platforms

Financing 

Platforms

Insurance 

Platforms

Revenue 459 +12% 354 +15% 59 +9% 45 -6%

Gross 

profit
197 +16% 122 +20% 50 +13% 24 +2%

EBITDA 50 +32% 44 +40% 8.3 +6% 4.5 -16%

EBIT 24 +101% 33 +58% 3.8 +20% -0.4
Q1–Q3 

2024: +0.9
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Real Estate & Mortgage Platforms
Business model & results

Marketing

Finance 

(sales)

Finance 

(platform)

Valuation

Real Estate &
Mortgage
Platforms

Financing
Platforms

Insurance
Platforms
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Excessive regulation in the rental market drives home ownership
Macroeconomic factors affecting mortgage finance
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Double-digit growth in a much brighter market environment
Real Estate & Mortgage: volume* of mortgage finance
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Finmas (savings banks)

(€ billion)

+25%

7
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Dr. Klein Privatkunden

(€ billion)

* Mortgage loans, excluding building finance agreements, numbers before 

cancellations.

+19%

+19%
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Brokers  
~20%

Private 
commercial

banks 
~20%

Savings 
banks 
~35%

Cooperative 
banks 
~25%

~50%

~33%

~2%

Brokers  
~25–30%

Private 
commercial

banks 
~15%

Savings
banks 

~25–30%

Cooperative 
banks 

~25–30%

~60%

~30% ~20%

Plenty of untapped potential across all distribution channels
Real Estate & Mortgage: finance market share, by distribution channel

*Bundesbank figures include building finance loans that have been drawn down ** Before cancellations. Sources: Bundesbank, Europace, own estimates.

Mortgage finance in Germany*                                   Mortgage finance on Europace**                                   Share of Dr. Klein**  

~25%

Q1-Q3 2016 (€176 billion) Q1–Q3 2025 (€182 billion)

~2%
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Purchases of existing housing stock remain a key driver in 2025
Real Estate & Mortgage: finance*, by purpose

* Volume of mortgage loans on Europace (€ billion), excluding building finance agreements, numbers before cancellations. 
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308
354

9M/24 9M/25

Marked rise in gross profit and a disciplined approach to costs
Real Estate & Mortgage Platforms: key figures*

• Slower growth in the low-margin pool business – due to 

specific challenges faced by one strategic partner – is 

holding back revenue growth 

• Gross profit up in line with transaction volume

• In addition to gains in market share among regional 

banks, there is still substantial upside potential as the 

market increasingly normalises and investments in the 

transition to green heating are ramped up

• Europace One – a paid subscription service for advisors 

that offers extended functionality – was launched in mid-

2025

Revenue (€ million)

Gross profit (€ million)

EBIT (€ million)

+15%

21
33

9M/24 9M/25

102
122

9M/24 9M/25

+20%

+58%

* Adjusted to reflect the change in recognition method and the correction of revenue recognition. 
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Financing Platforms
Business model & results

Housing

sector

Corporate 

finance

Personal 

loans

Real Estate &
Mortgage
Platforms

Financing
Platforms

Insurance
Platforms
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Platformisation of the housing industry

Dr. Klein Wowi Finanz

(DKWF) 

Dr. Klein Wowi Digital

(DKWD) 

WOWIFIN

Financing (housing sector): digital business models

WOWI-

CONTROL

FIO Finance

ACCOUNT

• WOWIFIN: Platform for calls for tender 

and financing processes 

• WOWICONTROL: Portfolio and 

business management for housing 

companies

• WOWIPORT: Central ERP system for 

managing housing stock

• FIO Account: Management of virtual 

accounts holding tenants’ security 

deposits, for banks

• SMP: Claims management platform for 

residential buildings insurance 

providers

WOWIPORT

SMP
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Good results despite persistently weak market conditions
Financing (housing sector): key figures for Dr. Klein Wowi 

47 65 103
187

291
416 374

612

2019 2020 2021 2022 2023 2024 9M/24 9M/25

Number of units managed through ERP 

(WOWIPORT) 

(thousands)

+63%

2.2
1.8

2.1 2.1

1.2 1.2
0.8 1.0

2019 2020 2021 2022 2023 2024 9M/24 9M/25

Volume of loans brokered (DKWF)

(€ billion)

+21%

• Investment conditions in the housing industry remain 

muted. The sector is waiting for the government to take 

decisive action regarding new construction and the 

transition to green heating 

• SaaS ERP platform records strong growth and is 

gradually integrating the product offering

• Steady and profitable growth in the deposit volume 

0.9 1.0 1.0 1.0 1.1 1.2 1.2 1.3

2019 2020 2021 2022 2023 2024 9M/24 9M/25

+9%

Rental deposits under management (FIO account) 

(€ billion)
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Growth despite lacklustre market conditions
Financing Platforms: key figures

• Sluggish market conditions and in some instances 

diminishing market volumes across all three product 

groups (housing industry, corporate finance and personal 

loans)

• Nonetheless, compared with the corresponding prior-year 

period, gross profit went up slightly in the corporate 

finance and personal loans product groups and more 

substantially in the housing industry product group

• Moreover, the segment’s EBIT continues to rise despite 

heavy investment in the scaling up of the ERP platform for 

the housing industry and the ongoing development of the 

personal loans platform

Revenue (€ million)

Gross profit (€ million)

EBIT (€ million)

54 59

9M/24 9M/25

45 50

9M/24 9M/25

+13%

+9%

3.2 3.8

9M/24 9M/25

+20%
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Insurance Platforms
Business model & results

Personal 

insurance

Occupationa

l

insurance

Industrial 

insurance

Real Estate &
Mortgage
Platforms

Financing
Platforms

Insurance
Platforms
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Operating wins even before monetisation
Insurance Platforms: key figures

• Growth rate of the overall insurance market has been 

mostly lower than inflation for years

• High level of M&A transactions in the market is fuelling 

consolidation among distributors, putting additional 

pressure on all market participants to go digital and 

creating huge potential for Insurance Platforms

• Synergies between the product segments have been 

leveraged since 2024 thanks to the single segment 

holding company

Revenue (€ million)

Gross profit (€ million)

EBIT (€ million)

48 45

9M/24 9M/25

23 24

9M/24 9M/25

-6%

+2%

0.9

-0.4

9M/25

9M/24
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Marked improvement in gross profit and EBIT
Overview of Hypoport’s results for Q1–Q3 (€ million, yoy*)

Revenue (€ million)

EBIT (€ million)EBITDA (€ million)

38

9M/24 9M/25

+32%

410
459

9M/24 9M/25

12

24

9M/24 9M/25

+101%

Gross profit (€ million)

171
197

9M/24 9M/25

+12%
+16%

* Adjusted to reflect the change in recognition method and the correction of revenue recognition.
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On track for record level of gross profit in 2025 
Long-term changes in gross profit and EBIT

3 24 50

249
209

241 197

1999 2006 2013 2021 2023 2024 9M/25

Gross profit (€ 

million)*

2 5 4
48

2
18

24

1999 2006 2013 2021 2023 2024 9M/25

EBIT (€ million)*

Start-

up

Established 

despite fin. 

crisis

Upscaling and 

expansion

Qualitative growth

in periods of crisis

* Before one-off items and adjusted to reflect the change in recognition method and the correction of revenue recognition. 
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Market volume still well below trend range
The drivers of growth in the mortgage finance market

Figures indexed and adjusted for inflation. Q4 2024 = 100; sources: Bundesbank, German Federal Statistical Office, own calculations.

Market of the future

• Properties offered in the rental market 

are losing appeal for medium-income 

households, who are instead opting 

for home ownership

• Property prices are rising faster than 

inflation, especially in major cities and 

regions recording net population 

growth

+ Investment in green heating / 

energy efficiency needs to be

stepped up to €20 billion per quarter

+ Normalisation of remortgaging from 

2027

=> €75–100 billion per quarter
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Overall market (according to Bundesbank)

Overall market (according to the Schufa credit bureau)

Europace transaction volume

Structural gains in market share
Volume of private mortgage finance in Germany

Values presented on a logarithmic scale. Q1 2019 = 100. Overall market (based on Bundesbank data): Figures include building finance loans that have been drawn down; 

Europace transaction volume before cancellations.

230

170

135

100

60

• Structural gains in market share 

among cooperative banks and 

savings banks

• Independent distributors continue to 

gain market share

• Deeper technological integration of 

Europace at banks is triggering a 

‘marketplace effect’

• Integration of Hypoport’s various 

attributes along the home-ownership 

value chain raises the appeal of the 

overall platform (‘platform economy’)

• Growing AI expertise unlocks a huge 

wealth of data

+55%

-2%

+9%
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Forecast for 2025

Consolidated revenue to at 

least €600 million and in gross 

profit to at least €260 million; 

EBIT of €30 million to 

€36 million

For years

Hypoport will generate 

double-digit percentage 

increases in market 

share and thus, during 

normal market phases, in 

gross profit and EBIT too

For many more years

Hypoport will generate 

double-digit percentage 

increases in market share 

and thus, during normal 

market phases, in gross 

profit and EBIT too
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Contact

Hypoport SE

Heidestrasse 8

10557 Berlin

Germany

Jan H. Pahl

Head of Investor Relations 

Tel: +49 (0)30 420 86 1942

Email: ir(at)hypoport.de

Click here to subscribe to the IR mailing list (German only)

Click here to subscribe to the IR mailing list (English)

mailto:ir@hypoport.de
https://www.hypoport.de/investor-relations/ir-verteiler/
https://www.hypoport.com/investor-relations/ir-distribution-list/
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Disclaimer

This presentation does not address the investment objectives or financial situation of any particular person or legal entity.

Investors should seek independent professional advice and perform their own analysis regarding the appropriateness of 

investing in any of our securities.

While Hypoport SE has endeavoured to include in this presentation information it believes to be reliable, complete and 

up-to-date, the company does not make any representation or warranty, express or implied, as to the accuracy, 

completeness or updated status of such information.

Some of the statements in this presentation may be forward-looking statements or statements of future expectations 

based on currently available information. Such statements naturally are subject to risks and uncertainties. Factors such 

as the development of general economic conditions, future market conditions, changes in capital markets and other 

circumstances may cause the actual events or results to be materially different to those anticipated by such statements. 

This presentation is for information purposes only and does not constitute or form part of an offer or solicitation to 

acquire, subscribe to or dispose of any of the securities of Hypoport SE.

©Hypoport SE. All rights reserved.
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